
Beginning Farmer 
Marketing Agenda

Quizzes
Marketing Mistakes
Basics of Commodity Marketing Information
Cost of Production-Calculating-Next Meeting
Development of Marketing Plan-Next Meeting

Presented by: Josh Tjosaas, Northland College FBM



Quick Quiz
• Which farmer is the most profitable per acre with Spring 

Wheat at $6.00 per bushel?
• Farmer A- Cost of Production per bushel at $5.74, yield 

75 bu
• Farmer B- Cost of Production per bushel at $5.70, yield 

65 bu
• Which farm was most profitable?
• Farmer B has profit +$0.30 per bushel or $19.5 per acre 

net return
• Farmer A has profit +$0.26 per bushel or $19.5 per acre 

net return



Quiz #2
 Which farmer is the more profitable per bushel, Farmer A 

that got $4.00 for his corn or Farmer B that got $3.90?
 What if Farmer A has a cost per bushel of $4.05 and 

Farmer B has a cost per bushel of $3.75?
 Farmer A lost $0.05 per bushel while Farmer B made 

$0.15.



Common Marketing Mistakes/Issues
 1. Not having a plan.
 2. Not following a plan if you 

have one.
 3. Thinking storage will gain 

you money without a 
plan/strategy.

 4. Not 
understanding/knowing your 
cost of production.

 5. Not updating your cost of 
production periodically.

 6. Waiting for the highest 
price to sell.

 7. Not being flexible with 
your plan and pricing levels.

 8. Not understanding the 
kinds of tools available for 
marketing along with 
risks/rewards with each tool.

 9. Selling only on emotion.
 10. Selling when I need cash.



Common Marketing Mistakes/Issues
 11. Leaving grain in 

commercial storage 
indefinitely

 12. Using complicated 
contracts they don’t 
understand

 13.Trying to beat the odds
 14. Rolling basis contracts 

forward in a carry market.

 15. Not selling enough/ 
Selling in too small of 
increments for the volume 
of commodity raised. 



2019 Sales Averages
Sept 1, 2019-Aug 30, 2020

$3.07

$8.07

$

• Corn: 24,889,289 bu Average Price:
– Futures High: $4.73, Cash High: $4.43

• Soybeans: 12,027,336 bu Average Price:
–Futures High: $9.80, Cash High: $9.25

• Wheat: 11,219,1056 bu Average Price:
– Futures High: $5.93, Cash High: $5.83

5.16



2020 Sales Averages
9-1-20 thru 5-25-21

$4.06

$9.63

$5.49

 Corn: 23,081,806 bu Average Price:

 $7.35 Futures High; Cash High ($7.60)
 Soybeans: 14,119,205 bu Average Price:

 – $16.67 Futures High; Cash High ($16.32)
 Wheat: 13,720,373 bu Average Price:

 – $8.07 Futures High; Cash High ($7.77)



2021 New crop Sales as of June 7, 2021

 Corn: Dec 21 6,985,400 at $4.61 Cash avg
 Mar 22 1,000,000 at 5.28 Cash avg (app. 35% of 

2020)
 Soybeans Nov 21 5,386,600 at 11.54 Cash (app 38% of 

2020)
 Wheat (app 24% of 2020 Sales)
 Sep 21 Cash 1,207,600 at 6.49 Cash
 Sep 21 Futures 1,225,000 at 6.40
 Dec 21 Futures 741,000 at 6.43
 Mar 22 Futures 101,000 at 6.91





Commodity Prices
• Futures Market: CME/CBOT

– Hours: Day Trade: 8:30 am to 1:20 pm
Overnight: 7:00 pm to 7:45 am

– Price in ¼ cent per bushel (2,4,6)
• 3.852 is 3.8525
• 3854 is 3.855
• 3856 is 3.8575

– Contracts: 5000 Bushels
– Cash Price: Futures – Basis

• 3.85 - .55 = 3.30 Cash Price
• Basis offer must match contract month.



Corn Contract Months
 March-H
 May-K
 July-N
 September-U
 December-Z-New Crop Month



25 Cent Limit Move/40c



Soybean Contract Months
 January-F
 March-H
 May-K
 July-N
 August-Q
 September-U
 November-X-New Crop Month



70 Cent Limit Move/$1.00



Spring Wheat Contract Months
 March-H
 May-K
 July-N
 September-U-New Crop Month
 December-Z



60 Cent Limit Move



Difference in price betweenCarry or Spread:
contract months.

Volume: Number of contracts Traded

Open Interest: Number of outstanding contracts at  the end of
the day: Number that have not be offset. 177510 * 5000 = 
887,550,000 million bushels





Types of Pricing Orders
• Market
• Day Order
• Good till Cancel: GTC Limit
• Others(Stop, Stop Limit, MIT)



Carry Market
(Contango)

• The distant delivery futures months are  
higher than the nearby futures.

+.09

+.07
+.07
+.00
+.04

+.25



Inverted Market
(Backwardization)

• When the nearby price is higher than the  
distant months.

+-.16
+.03
-.16
-.04



Marketing
Terms

• Bull-Horns Up-Expect Price to go up
• Bear-Claws Down-Expect Price to go down
• Long-Bought commodity
• Short-Sold commodity
• Speculator-(Someone who tries to profit on market 

moves)-Market participant assume the market 
price risk and add liquidity and capital to futures 
markets.

• Hedger-(Will have or wants the commodity) 
Someone who is offsetting price risk in cash 
market by taking futures position



Positions and Price Movement
LONG = BUY/Own commodity

Price Up = Money UP
Price Down - Money Down

SHORT = SELL/Need commodity
Price Up = Money Down
Price Down = Money Up

Buyer buy in futures and Sellers sell futures
Buy LOW-Sell HIGH



Fundamental Analysis
• The study of supply and demand  

information to aid in anticipating futures  
price trends.

• Factors that affect Supply and Demand
– Weather
– Production
– Usage
– Exports
– Crop Reports/Crop Conditions
– Others





STOP June 10th Meeting and 
review handouts and 

questionnaire
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